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Woven Together 
The Role of Collaboration in Survivor Services 

Supporting survivors of domestic 
violence, sexual assault, and human 
trafficking is never the work of a single 
person or a single organization. It is the 
result of caring collaboration. 

Advocates know this deeply. They help 
survivors navigate connections with 
shelters, healthcare providers, legal 
systems, community organizations, 
coalitions, and other supports.  

When appropriate and survivor-directed, 
these partnerships make it possible to 
provide more comprehensive care, 
respond thoughtfully to complex needs, 
and create pathways toward safety and 
stability. 

Collaboration is Foundational ​
to Advocacy  

At every level of survivor services, we 
know that collaboration strengthens the 
network of care provided to survivors. 
That network is built through trust, 
consistency, and the daily work of people 
who are often carrying more than one 
responsibility at a time. 

Advocates help survivors understand 
their available options, connect with 
community resources, and navigate 
complex systems with support rather 
than isolation. 

Behind the scenes, collaboration also 
supports the operational side of 
advocacy. Organizations may work 
together to identify community needs, 
strengthen response strategies, and 
demonstrate the impact of their services 
through careful reporting and data 
collection. 

This coordination allows programs to 
better understand community needs and 
advocate for resources that support 
survivors. In many ways, collaboration is 
the infrastructure that holds the field 
together. 

The Complexity of ​
Coordinated Work 

While collaboration is essential, it also 
introduces complexity. Collaboration can 
feel complicated, and advocates are 
working through that complexity every 
day. 

Programs must manage sensitive 
information within their teams, support 
survivor-directed referrals, communicate 
carefully with partner agencies, and 
report outcomes to multiple 
stakeholders. They must protect 
confidentiality while still demonstrating 
the impact of their work. Without strong 
systems in place, these responsibilities 
can become difficult to manage. The 
challenge often lies in the systems around 
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the work that have not kept pace with the 
reality of the work. 

Clear documentation and reliable 
reporting help organizations stay 
grounded in the work without 
oversimplifying it. Strong systems 
understand the complexity of advocacy 
work and help organizations respond to 
that complexity with greater clarity, care, 
and consistency. 

Technology Should Support 
Ethical and Safe Collaboration 

Technology plays an important role in 
supporting collaboration within survivor 
services, but collaboration in this field 
must be understood differently than it is 
in many other sectors.  

In survivor-centered work, better 
collaboration does not mean moving 
information faster or making data sharing 
effortless. The safest technology actually 
slows the process down enough to 
protect survivor choice, confidentiality, 
and trust. The technology used by 
advocates should ensure coordination 
happens ethically, intentionally, and with 
informed consent.  

Many organizations have experienced 
systems that create unnecessary 
administrative burden, while others make 
it too easy to share sensitive information 
without the safeguards this work 
requires. For teams supporting survivors 
of domestic violence, sexual assault, and 
human trafficking, these risks are not 
theoretical.  

A helpful system should empower 
advocate judgment, because safe 
collaboration still depends on the human 
conversations and consent processes that 
protect survivors. Technology can help 
present the right information to the right 
team members within appropriate 
boundaries. From there, advocates use 
their training, relationships, and judgment 
to communicate with survivors, 
coordinate with partner agencies, and 
make warm referrals when appropriate. 

In practice, this means technology should 
make it easier to collaborate responsibly. 
It should support advocates, reinforce 
ethical boundaries, and recognize that 
sometimes the safest and most effective 
system is one that intentionally 
safeguards information sharing rather 
than automating it. 

Collaboration as a Core Value 

At Vela, collaboration is one of our core 
values because it reflects how survivor 
services operate in the real world. We do 
not believe software should be built in a 
vacuum or in isolation from the people 
who use it. In this field especially, the best 
systems are shaped by listening. 

Vela is secure and confidential software 
developed specifically for DV/SA and 
human trafficking direct service providers 
as a team effort between Element 74 and 
the Missouri Coalition Against Domestic 
and Sexual Violence. 

Before writing a single line of code, our 
team began by listening. We learned 
about the realities of daily activities, the 
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unique data reporting needs, the 
complexities of grant requirements, and 
the challenge of providing crucial social 
services while also reporting like a data 
analyst. With that shared understanding 
and an open dialogue, we began creating 
a solution that would streamline the most 
tedious and stressful aspects of data 
reporting and ultimately allow advocates 
more time to do the work they do best.  

Vela is By Advocates For Advocates™, not 
only because our platform was created 
with advocacy insight, but also because 
our team is filled with former advocates 
and program leaders who have over 100 
years of combined advocacy experience. 

We listen to advocates, we learn from 
program leaders, and we collaborate with 
organizations across the field. The 
insights we gain from these relationships 
and the field experience of our staff 
inform how we design and improve our 
platform, making us a partner in the 
mission rather than simply a technology 
provider.  

Building Stronger Systems 
Through Partnership 

Collaboration strengthens technology in 
the same way it strengthens advocacy.  

When organizations have a voice in the 
tools they use, technology becomes more 
than a place to store information. It 
becomes part of how teams learn, 
improve, and tell the story of their work. 
Workflows become clearer. Reporting 
tools become more useful. Support 
becomes more responsive. 

This partnership allows technology to 
grow alongside the field it serves. 

Your voice is part of that process. If you 
are a current Vela user, we invite you to 
share your feedback with our team, so we 
can continue learning from your 
experience and improving in ways that 
truly support the work. 

And, if your organization is exploring new 
ways to strengthen your reporting 
systems and support safe collaboration, 
we would be honored to learn more 
about your work and explore how Vela 
may be able to support it. 

Vela is driven by our core values to 
support survivor-serving organizations 
with compassion, integrity, innovation, 
collaboration, and gratitude. 

Want to learn new ways to simplify your 
work or explore features you may not be 
using yet? Visit veladirect.com or reach out 
to our team. We’re always here to help. 

 

 
Developed with input from advocates at 
every stage, Vela by Element 74 is a 
trauma-informed case management and 
reporting platform built specifically for 
domestic violence, sexual assault, and 
human trafficking organizations. 

info@veladirect.com | (573) 332-7474 
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