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The Seen and Unseen Work of Advocacy: 
Honoring the Work Behind Survivor Services 

Every day, in communities large and 
small, advocates show up for survivors 
with care, skill, and steadiness. They 
answer crisis calls. They help survivors 
create safety plans. They coordinate 
shelter placements, connect individuals 
with legal and medical resources, and 
walk alongside people navigating some of 
the most difficult moments of their lives. 

This work requires compassion, patience, 
and resilience. It also requires a 
tremendous amount of dedication behind 
the scenes. 

So much of the work that keeps survivor 
services moving happens quietly, often 
long after the most visible moments of 
support. Documentation must be 
completed. Reports must be prepared. 
Community partnerships must be 
coordinated. Programs must demonstrate 
their impact to funders and stakeholders. 

These responsibilities are essential to 
sustaining services, yet they are often 
invisible. Honoring the advocates behind 
survivor services means recognizing both 
the visible and invisible work that keeps 
these programs strong. 

The Quiet Strength of Advocacy  

Advocacy is deeply meaningful work. It is 
also complex, demanding, and often 
emotionally heavy. 

Advocates carry many responsibilities at 
once. They respond to crisis situations, 
support survivors in navigating systems 
that can be difficult to understand, and 
help individuals make decisions that 
affect their safety and future. 

At the same time, advocates must 
carefully document services, protect 
confidentiality, and ensure their 
organizations meet reporting and 
compliance requirements. Balancing 
these responsibilities requires not only 
professional skill but emotional resilience. 

Many advocates approach this work with 
extraordinary commitment because they 
believe in the importance of supporting 
survivors and strengthening their 
communities. 

That dedication deserves recognition. 

The Work Behind the Work 

Behind every moment of direct support is 
another layer of work that helps keep 
services available, accountable, and 
strong. 

Documentation ensures services are 
recorded accurately. Reporting 
demonstrates the impact programs are 
making in their communities. Data helps 
organizations secure the funding that 
keeps services available for those who 
need them. 
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These systems help organizations 
continue their work, but they also require 
time, attention, and care. 

Throughout the day, advocates document 
services, protect sensitive information, 
and ensure the work of support is 
captured with care. Program leaders 
review reports, prepare grant 
applications, and ensure their teams have 
the resources they need to continue 
serving their communities. 

This work may not always be visible, but it 
is foundational to the strength of 
survivor-serving organizations. 
Recognizing this effort is an important 
part of supporting the field. 

Gratitude as a Core Value 

At Vela, gratitude is one of our core values 
because we recognize the dedication 
required to do this work well. 

Our team includes former advocates and 
program leaders with more than 100 
years of combined experience in survivor 
services. Many of us know what it feels 
like to answer the hotline, document after 
a long day, prepare for a grant report, or 
try to make a system fit the realities of 
advocacy work. That experience shapes 
the respect we have for the organizations 
we serve. 

We understand that behind every report 
is a program working to demonstrate its 
impact. Behind every documentation 
entry is an advocate supporting someone 
through a difficult moment. 

Gratitude reminds us that the technology 
we build is ultimately in service of the 
people doing this work every day. 

Supporting the Work That 
Supports Survivors 

Technology should never take center 
stage in survivor services, but it does play 
an important supporting role. When 
systems are thoughtfully designed, they 
help organizations make the story of the 
work visible to funders, prepare reports 
more efficiently, and maintain the 
confidentiality of the individuals they 
support. 

Reliable systems reduce friction and allow 
advocates to spend more time focusing 
on survivors rather than navigating 
complex tools. 

For us, supporting the work of advocacy 
means building technology that reflects 
the realities of the field and providing 
responsive support to the organizations 
we partner with. It means recognizing the 
responsibility we share in strengthening 
the infrastructure behind survivor 
services. 

A Moment of Appreciation 

The work of advocacy changes lives. 

It helps survivors find safety, access 
resources, and move forward with 
strength and dignity. It strengthens 
communities by ensuring individuals 
experiencing violence are met with 
compassion, support, and care. 
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This work requires dedication from 
advocates, program leaders, and 
organizations across the country. 

At Vela, we are grateful for the 
opportunity to support the people who 
make this work possible. 

To the advocates, program leaders, and 
organizations doing this work every day: 
thank you. Thank you for the care you 
offer, the steadiness you bring, and the 
countless responsibilities you carry, both 
seen and unseen. 

Your work matters. 
If your organization is looking for a 
system that better supports the real work 
your team carries every day, we would be 
glad to have a conversation. 

Schedule a conversation with our team 
to learn how Vela supports 
survivor-serving organizations. 

 

 

 

 

 

 

Vela is driven by our core values to 
support survivor-serving organizations 
with compassion, integrity, innovation, 
collaboration, and gratitude. 

Want to learn new ways to simplify your 
work or explore features you may not be 
using yet? Visit veladirect.com or reach out 
to our team. We’re always here to help. 

 

 
Developed with input from advocates at every 
stage, Vela by Element 74 is a trauma-informed 
case management and reporting platform built 
specifically for domestic violence, sexual assault, 
and human trafficking organizations. 

info@veladirect.com | (573) 332-7474 
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