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What Data Migration Can (and Can’t) Do

for Survivor-Centered Organizations

For many organizations supporting
survivors of domestic violence, sexual
assault, and human trafficking, the idea of
moving data to a new system feels heavy
before it even begins.

Data migration is often framed as a
technical upgrade or a clean reset. In
reality, it can be frustrating, imperfect,
time-consuming, and emotionally
deflating. Reports don't always line up.
Fields don't always match. Information
that once felt solid can come out skewed,
duplicated, or missing altogether.

And no matter how trauma-informed the
people involved are, data transfer itself is
rarely a smooth or satisfying experience.

We don't believe in pretending otherwise.

This guide isn't about convincing you that
data migration will be easy, seamless, or
magically restorative. Instead, it's about
supporting you in thinking clearly and
compassionately about whether to
migrate data, how much to move if you
do, and what kind of support you need
throughout the process.

The Honest Truth: Data Migration
is Inherently Imperfect

Data migration is limited by how data was
originally collected, structured, and
stored, not by how much care or effort
goes into moving it.

Older systems often tracked information
in ways that don't translate cleanly into
newer, more relational, trauma-informed
databases. Services may not be tied to
specific program enrollments. Incidents
may not be clearly linked to outcomes.
Reports that once “worked” may reveal
gaps or inconsistencies when exported.

This can result in:

Data that imports only partially
Services that lose important
contextual distinctions

e Reports that become skewed in
ways that are difficult or impossible
to fully correct at scale

These outcomes are not a failure of your
staff, your values, or your commitment to
survivors. They are a reflection of
long-standing structural limitations in
data systems across the field. Naming this
upfront is part of doing this work with
integrity.

You Are Not Required to Migrate
Everything or Anything

One of the most important (and often
overlooked) truths about data transfer is:

Migration is a choice, not an obligation.

There is no single “right” approach. What
feels supportive for one organization may
feel overwhelming or unnecessary for
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another. Decisions about data transfer
should be guided by staff capacity,
reporting needs, emotional bandwidth,
and timing, not pressure or expectation.

Organizations working with Vela
commonly choose one of three paths:

1. Migrating Only Basic Information

Some organizations choose to move only

essential client details, such as names and
contact information. This allows teams to

ensure that all new data entered into Vela
is accurate and clean from day one, while

continuing to rely on their previous

another. We want to support you in
choosing what feels most sustainable for
your organization.

A Trauma-Informed Approach
Means Centering People, Not
Just Records

When we talk about trauma-informed
tech, we're not just talking about data
security or field design. We're talking
about how systems affect the people
using them.

A trauma-informed data transition:

system for historical reporting during a
transition period.

Respects staff capacity & mental health
Avoids rushing or artificial timelines
Acknowledges frustration, grief, & loss
Prioritizes survivor safety over “perfect”

2. Manually Entering Data Over Time

Others decide to move data slowly and
intentionally, entering information as
needed. While this approach can help
staff learn the new system deeply, it also
requires time and capacity that not all
teams have available.

3. Migrating Data With Full
Awareness of Its Limits

Some organizations choose to migrate a
larger set of data, understanding that it
will be imperfect. They prepare staff for
that reality, communicate transparently
with funders or auditors about gaps, and
hold space for the emotional complexity
that can come with seeing familiar data
behave differently in a new system.

All of these choices are valid. Vela's role is
not to push you toward one path or

Data transfer takes time, often more time
than feels reasonable when teams are
already stretched. Migration requires
review, attention to detail, and patience.
Rushing increases the risk of errors that
can impact survivor confidentiality and
staff trust in the system.

We believe it's better to move slowly and
carefully than quickly and carelessly.

What True Support Looks Like

If you choose to explore migration with
Vela, you won't be handed a process and
left to figure it out alone.

Our team starts by listening and learning
how you work, what your data has been
used for, where the pain points are, and
what matters to you moving forward. We
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walk alongside you through mapping,
transfer, review, and adjustment at a pace
that respects your reality.

You'll receive:

e C(lear explanations of what can and
cannot be migrated

e Transparency about how data may
behave once imported
Space to adjust without pressure
Training that is paced for real
humans, not technicians

e Unlimited support from people who
understand advocacy work

Many members of our support team are
former advocates themselves. They
understand that data isn't abstract. It
represents people, experiences, and care
provided under difficult circumstances.

Defining “Success” Post-Migration

A successful transition isn't defined by
whether every record moved perfectly.

It's defined by whether:

Staff trust the system they're using
Reporting feels more manageable
moving forward

e Survivors' information is held with
care and intention

e The tools behind the scenes reduce
friction rather than add to it

Sometimes that means migrating less
data. Sometimes it means letting go of
the idea that historical reports will ever be
perfectly clean. Sometimes it means

accepting imperfection in service of
long-term sustainability.

You Don’t Have to Decide Alone

Switching systems is a big decision. So is
choosing what to carry forward with you.

At Vela, we don't believe in selling data
migration as a feel-good experience. We
believe in honest conversations,
supported choices, and walking with you
through complexity without judgment.

Whether you migrate a little, a lot, or not
at all, our commitment is the same: to
support your work, protect survivor data,
and help create systems that feel
humane, grounded, and worthy of the
care you bring to this field every day.

When you're ready to talk through options,
we're here without pressure at your pace.

Want to learn new ways to simplify your work or
explore features you may not be using yet? Visit
veladirect.com or reach out to our team. We're
always here to help.

Developed with input from advocates at every
stage, Vela by Element 74 is a trauma-informed
case management and reporting platform built
specifically for domestic violence, sexual assault,
and human trafficking organizations.

info@veladirect.com | (573) 332-7474
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