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Why Grant Reporting Feels So Hard  
and What to Do About It  

Grant reporting shouldn’t feel like a 
second full-time job, but for so many 
advocates, program directors, and case 
managers, it often does. If you’ve ever 
spent a late night piecing together 
numbers from multiple spreadsheets or 
chasing missing data across platforms, 
you’re not alone. 

For organizations serving survivors of 
domestic violence, sexual assault, and 
human trafficking, reporting is often the 
documentation that keeps the doors 
open, ensures funding stability, and 
shows the depth of support being 
provided every day. 

So why does it feel so hard, and what can 
be done about it? 

Below, we uncover the most common 
barriers teams face and share practical 
ways to lighten the load.  

1. Juggling Multiple Funders Who 
All Want Different Things 

VOCA, VAWA, FVPSA, and private 
foundations each have their own 
reporting structure, definitions, timelines, 
and quirks. 

It’s no wonder staff feel pulled in five 
different directions. 

Why this is such a struggle 

●​ Each funder requests slightly different 
data points. 

●​ Definitions of “service,” “hotline,” or 
“unduplicated client” don’t always 
align. 

●​ Manual reconciliation (especially when 
data lives in different tools) is 
error-prone and exhausting. 

●​ Staff have to become “translators” to 
interpret what funders really mean. 

How Vela helps 

Vela structures data in a way that maps 
directly to the most common DV/SA/HT 
grant requirements. Instead of 
re-counting, re-sorting, or manually 
re-calculating, you pull the report you 
need and trust it’s right. 

For existing users, this probably sounds 
familiar: it’s why your reports feel more 
consistent and less chaotic. For 
prospective organizations, this is one of 
the biggest reasons programs switch to 
Vela. 
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2. Doing Critical Emotional Work 
and Being Data Experts Isn’t 
Realistic 

Advocates are trained to support 
survivors through trauma, crisis, housing 
instability, and safety planning, not to 
navigate complex reporting formulas. 

Why this is such a struggle 

●​ Staff burnout reduces attention to 
administrative detail. 

●​ Emotional labor makes it hard to 
document in real time. 

●​ Teams often rely on memory or 
handwritten notes to catch up later. 

●​ Without trauma-informed workflows, 
data can feel intrusive or clinical. 

How Vela helps 

Vela was built by people who understand 
the emotional landscape of victim 
services work. Its design supports: 

●​ Quick, simple, in-the-moment 
documentation 

●​ Workflows that reduce the cognitive 
load on advocates 

●​ Trauma-informed prompts that guide 
staff without overwhelming them 

Because the platform feels natural to use, 
data quality improves without asking 
more of your team. 

3. Data Lives Everywhere and 
Takes Time to Pull 

Spreadsheets, Google Docs, paper forms, 
sticky notes, SharePoint, text messages 
between coworkers… 

Reporting becomes difficult when 
information is fractured. 

Why this is such a struggle 

●​ Multiple entry locations lead to 
duplicated or missing information. 

●​ Teams lose time trying to find the 
“correct” version of something. 

●​ Directors spend days validating 
numbers because they don’t trust the 
source. 

●​ An audit finding can impact funding, 
and everyone feels that pressure. 

How Vela helps 

Vela centralizes everything in one intuitive 
system: 

●​ Client activity 
●​ Staff hours 
●​ Services provided 
●​ Tracking hotlines 
●​ Narrative notes 
●​ Outcome tracking 

With Vela reporting stops being detective 
work and starts being a simple click. 
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4. Manual Processes Create 
Anxiety (and Last-Minute 
Reporting Crises) 

Most organizations know the feeling: the 
report is due tomorrow, but there's still 
data missing. 

Why this is such a struggle 

●​ Manual entry creates inconsistencies 
that aren't visible until it’s too late. 

●​ Staff forget to record something 
during a crisis-heavy day. 

●​ Program managers have little 
visibility until the deadline hits. 

●​ The stakes are high, which makes 
every error feel insurmountable. 

How Vela helps 

Vela’s built-in dashboards and alerts help 
managers: 

●​ See documentation gaps early 
●​ Track data trends in real time 
●​ Ensure teams stay on pace all month 

with no more month-end panic 

This gives everyone more breathing room. 

5. It is Important to Tell the Story 
of Impact 

Funders increasingly want to understand 
how your work changes lives, not just how 
many services were provided. But 
communicating the depth of 
trauma-informed advocacy requires more 
than numbers alone. 

Why this is such a struggle 

●​ Quantitative counts don’t capture the 
complexity of survivor journeys. 

●​ Programs need a way to interpret 
data without compromising survivors’ 
confidentiality or sharing narrative 
details. 

●​ Many systems make it hard to track 
outcomes in a way that reflects 
real-world advocacy work that is 
flexible, non-linear, and rooted in 
safety. 

How Vela helps 
Vela is built to support data storytelling 
while protecting survivor privacy: 
 

●​ Customizable outcomes that reflect 
your program’s goals, services, and 
definitions of progress. 

●​ Structured data fields that allow 
advocates to document meaningful 
work in secure, confidential ways 
without narrative notes being 
exposed in funder reports. 

●​ Flexible reporting tools that help 
organizations interpret patterns, 
highlight impact, and communicate 
progress to funders, boards, and 
communities. 

●​ Insight-driven analysis that turns 
required data collection into a 
foundation for organizational 
learning, advocacy, and systems 
change. 

This means your reports can finally 
convey the heart of your work in a safe, 
ethical way, showing funders why what 
you do matters. 
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So… what can you do to make reporting 
easier starting now? 

Four Practical Steps Regardless 
of Whether You’re Using Vela Yet 

1. Standardize definitions and 
documentation expectations 

Create shared language internally: 
what counts as a service, a contact, a 
referral, etc. 

2. Schedule “micro- 
documentation” moments 

Short, frequent habits improve 
accuracy far more than long 
end-of-month catch-ups. 

3. Reduce the number of data 
storage locations 

Even choosing one shared 
spreadsheet is better than ten 
scattered sources. 

4. Evaluate tools that reduce 
administrative load 

Case management systems exist to 
make your life easier, not harder. 

How Vela Offers Support: Today 
and Long Term 

For organizations already using Vela:​
You’ve made a strong investment in your 
team’s wellbeing and your program’s 
sustainability. We’re here to continue 
refining and improving your reporting 

experience with new features, updates, 
and a support team that understands 
your mission. 

For organizations considering Vela:​
If reporting feels overwhelming, 
inconsistent, or high-risk, you’re not doing 
anything wrong. You just need a system 
built for the realities of DV/SV/HT work. 

Vela was designed as a partner in this 
meaningful work. We’d love to show you 
what reporting can feel like when the 
system works for you, not against you. 

 

Want to learn new ways to simplify your 
work or explore features you may not be 
using yet? Visit veladirect.com or reach out 
to our team. We’re always here to help. 

 

 
Developed with input from advocates at 
every stage, Vela by Element 74 is a 
trauma-informed case management and 
reporting platform built specifically for 
domestic violence, sexual assault, and 
human trafficking organizations. 

info@veladirect.com | (573) 332-7474 
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https://www.veladirect.com
https://www.veladirect.com/resource-center/
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