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The Five Hidden Costs of  
Clunky Reporting Systems  

In the world of survivor-support services, 
every minute matters, and every piece of 
data carries weight. Yet many domestic 
violence, sexual assault, and human 
trafficking organizations are still relying 
on reporting systems that were built 
decades ago, designed for completely 
different industries or patched together 
as temporary fixes that became 
permanent. 

At first glance, outdated or generic 
systems may seem “good enough.” 
However, beneath the surface, they carry 
hidden costs that drain staff time, 
jeopardize compliance, and limit 
organizational growth. These costs often 
outweigh the investment of transitioning 
to a modern, purpose-built solution. 

Here are the five hidden costs most 
organizations don’t realize they’re paying 
and how a specialized platform like Vela 
helps eliminate them. 

1. Staff Time Lost to  
Manual Workarounds 

When a system doesn’t match the 
realities of domestic violence, sexual 
assault, or human trafficking service 
delivery, staff compensate with 
spreadsheets, sticky notes, duplicate data 
entry, or manual calculations for funder 
reports. These time-intensive 
workarounds: 

●​ Pull staff away from 
survivor-focused work 

●​ Increase burnout and turnover 
●​ Create opportunity for human 

error 
●​ Require additional correction 

The Cost: 
If your team spends even 5–10 minutes 
per client interaction compensating for 
system limitations, those minutes add up 
to hours, then days, and then weeks over 
the course of a year. The hidden payroll 
expense is substantial. 

How Vela Helps: 
Vela is specifically designed for survivor 
services. With Vela, staff record 
information once, workflows follow 
real-life service delivery, and reporting 
needs are built into the system. No 
double entry. No external spreadsheets. 
No lost time. 

2. Data Inaccuracy and 
Compliance Risk 
 

Clunky systems often lack: 
 

●​ Data validation 
●​ Consistent terminology 
●​ Survivor-specific fields 
●​ Built-in logic for reporting 

This means organizations spend 
significant time chasing down missing 
data or correcting errors before 
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deadlines. Even then, inaccuracies 
increase the risk of: 
 

●​ Returned reports 
●​ Audit findings 
●​ Funding hold-ups or penalties 
●​ Loss of funder confidence 

The Cost:  
Compliance instability is one of the most 
expensive risks a nonprofit can face. Even 
small reporting errors can require days of 
staff time or jeopardize future funding. 

How Vela Helps: 
Vela enforces structured, trauma- 
informed data collection that aligns with 
the requirements of major funders, 
grantors, and state coalitions. Built-in 
checks keep data clean at the point of 
entry, not at the eleventh hour. 

3. Inefficient Reporting That 
Delays Funding & Decisions 
 

Generic reporting systems aren't built for 
the particular outputs agencies need, like 
service utilization by demographic, shelter 
stays, survivor outcomes, hotline trends, 
or grant-specific reporting. 

Organizations often spend: 
 

●​ Weeks preparing quarterly reports 
●​ Additional hours customizing tables 
●​ Countless cycles revising reports 

because the system doesn’t store 
data in funder-ready formats 

The Cost:  
Slow, unreliable reporting delays program 
improvements, slows fundraising, and 

prevents leadership from spotting trends 
early, costing both time and opportunity. 

How Vela Helps: 
With Vela, reports that once took hours 
can run in minutes. Leaders get real-time 
insights, while funder-ready exports 
ensure deadlines are met without stress. 

4. Staff Frustration & Turnover 
When tools create obstacles instead of 
removing them, teams take the hit. 
Clunky systems contribute to: 

●​ High frustration levels 
●​ Increased onboarding time 
●​ Reduced program efficiency 
●​ Greater emotional load in an already 

demanding field 

The Cost: 
Replacing a single staff member can cost 
up to 75% of their annual salary when 
factoring in recruitment, onboarding, and 
lost productivity. 

How Vela Helps: 
Intuitive workflows and trauma-informed 
design reduce burden and make it easy 
for new staff to learn. By removing 
barriers, Vela helps agencies create a 
healthier workplace with better retention. 

5. Limited Visibility That 
Restricts Funding Growth 
 

When data is scattered, incomplete, or 
difficult to interpret, organizations 
struggle to: 

●​ Demonstrate outcomes 
●​ Identify unmet needs 
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●​ Strengthen grant applications 
●​ Show impact trends over time 

The Cost: 
Without strong, accurate reporting, 
organizations may miss out on 
competitive grant opportunities or lack 
the evidence needed to secure renewals 
and expanded funding. 

How Vela Helps: 
Vela gives leaders clear, organized, 
outcome-driven data that strengthens 
grant narratives and proves program 
effectiveness, unlocking new funding 
opportunities and accelerating growth. 

The “Good Enough” Systems 
 

Many organizations continue using 
familiar tools not because they work well, 
but because change can feel like one 
more heavy lift in an already full day.  

That hesitation makes sense. When time, 
capacity, and emotional energy are 
limited, “good enough” can feel safe. 

Over time, though, systems that weren’t 
designed for the realities of survivor work 
can quietly take more than they give. The 
cost often shows up not as a line item, 
but as lost hours, end-of-month stress, 
reporting anxiety, and less time for the 
work and the people that matter most. 

Why Organizations Choose Vela 
and Why They Stay 
 

Vela was built in collaboration with 
DV/SV/HT leaders who needed a system 
that reflected the realities of their work. 
Existing users consistently report: 

 

●​ Significant time savings 
●​ Smoother audits 
●​ More confident reporting 
●​ Better team alignment 
●​ Relief that someone finally “gets it” 

One Vela client shared: 
 

“We used to spend two to three days 
collecting data and now we only spend 10 
minutes.”​
 Jill Hill Brown, House of Refuge 

Others describe the difference as simply 
feeling understood: 

“We are so grateful to have the opportunity to 
work with a company that understands what 
we do so that we can do the work we love.”​
Amy McCarthy, Russell House 

The goal isn’t to rush change or suggest 
there’s a “right” timeline. It’s to gently 
name what many teams are already 
carrying and acknowledge that tools built 
with this work in mind can create 
breathing room, restore confidence, and 
help advocates get back to what matters. 

For organizations exploring new 
solutions, Vela offers a clear, immediate 
value:  More time for survivors, clarity for 
your team, and confidence for funders. 

 

 

Want to learn new ways to simplify your 
work or explore features you may not be 
using yet? Visit veladirect.com or reach out 
to our team. We’re always here to help. 
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https://www.veladirect.com


 

 
Developed with input from advocates at 
every stage, Vela by Element 74 is a 
trauma-informed case management and 
reporting platform built specifically for 
domestic violence, sexual assault, and 
human trafficking organizations. 

info@veladirect.com | (573) 332-7474 
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